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Indeed, the 2018 was an even�ul and transforma�ve year for the Centre, ranging from par�cipa�on in global 
events such as the UN Climate change conference in Germany; African Climate week in Nairobi, Kenya, to a 
whole series of thema�c projects implementa�on in Africa.
 
We have also seen a strong coopera�on and launching of new programmes and as well deepened our capacity 
building ini�a�ves in the area of environment, agriculture and rural development in our con�nent through 
support from our partners.

As organiza�on, we recognize the need to build strong ins�tu�ons at all levels for climate resilient socie�es. 
ACEARD has therefore strengthened the capaci�es of public and private ins�tu�ons and civil socie�es to 
support and contribute in the implementa�on of Na�onal Determined Contribu�ons (NDCs). For instance, the 
Centre supported a sub-na�onal government (Akwa Ibom) in Nigeria to develop a state-wide mul�-sectoral 
Roadmap for Sustainable (Green) and Resilient Economic Development. The roadmap highlights strategies and 
mechanisms that the State Government in collabora�on with development partners will implement to foster 
low-carbon and high-growth economic development while building a climate resilient society.

ACEARD has also generated and disseminated research-based evidence to inform and educate in some of the 
strategic engagements in environment, agriculture and sustainable development and investment in Africa.

This report is part of ACEARD's effort to share our interven�on by highligh�ng our key achievements, impacts 
and milestones in programs/projects implementa�on. It will also provide unique opportuni�es to reflect and 
consolidate our teamwork for greater developmental impacts in Africa.

As we look toward a greater 2019, we simply cannot say thank you enough to our partners, members, funders 
and supporters for helping us facilitate integrated development in communi�es and promote environmental 
best prac�ces. 

We are hoping this year will see great development and substan�ve change in environmental awareness and 
more community empowerment which are our core objec�ves.

Unyime Robinson
Director
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African Centre for Environment, Agriculture and Rural Development is a non-profit 
organisa�on established to promote sustainable ac�ons that will enhance natural resources 
management and environmental sustainability in Africa. We are commi�ed toward improving 
the poor living condi�on of rural communi�es across Africa through targeted developmental 
programmes and projects.

The vision is to contribute to the process of environment sustainability and eradica�on of 
poverty in Africa while facilita�ng the integrated development of communi�es through access 
to informa�on, educa�on and empowerment for the benefit of humanity.

The specific objec�ves of the centre among others is to improve the standard of living of Africa's 
popula�on through targeted development strategies while s�mula�ng ac�ons on mi�ga�on 
and adapta�on measures on climate change within the framework of na�onal and interna�onal 
policies/conven�ons.

We encourage sustainable agriculture that seeks to sustain farmers, resources and communi�es 
by promo�ng farming prac�ces and methods that are profitable, environmentally sound and 
good for communi�es.

ACEARD support the par�cipa�on of women programmes through awareness crea�on, capacity 
building and micro-grants support to women groups.

Our three areas of focus include; environmental sustainability, sustainable agriculture and 
community par�cipa�on in development.
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· Networking:
 ACEARD recognizes the value and strength of networking with our partners and other 

NGOs. We realize that mutually beneficial rela�onships with people who share our 
values, goals and objec�ves will enhance social and sustainable development.

· Integrity, Accountability and Transparency:
 ACEARD appreciates the trust of our donors, partners and the public by striving to  

maintain the highest standards of accountability, integrity and transparency in the 
conduct of all our ac�vi�es.

· Excellence and Cost Effec�veness:
 We are commi�ed to excellence and cost effec�veness in all our ac�vi�es so as to reach 

a greater number of people with our services.

· Teamwork and Self Esteem:
 We are commi�ed to teamwork. We will promote the self-esteem of our staff and 

encourage collabora�on on projects implementa�on.

· Learning and Leadership:
 ACEARD is commi�ed to being a learning organiza�on in which all staff are con�nuously 

striving to learn to sustain and improve organiza�onal outputs. Our leadership culture 
is aimed at making leaders out of our staff.

· Gender Equity and Jus�ce:
 To ensure the full par�cipa�on of all in the development process, we support and 

promote gender equity and mainstream gender in all we do. Our Strategic Plan 
par�cularly seeks to empower women to maximize their poten�als and gain autonomy 
to become agents of change.
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· Professor Daniel Musa Gwary (Nigeria) - Agriculture, food security and climate change,  
University of Maiduguri

· Kai Zimmerman (Germany) –  Environment & Social Development, President, 
 Zenega Founda�on,
· Dr. Ugonne Margret Wunyi (United Kingdom), University of Suxesss
· Mrs. Olufemi Adeola Adeoye (Kenya)
· Unyime Robinson (Nigeria) - Climate change and green growth advocate, 
 Director, ACEARD
· Sean Rajman (Netherland) – Poli�cal Science & African studies, Women Food 

Programme
· Professor Nsikak Benson, Covenant University, Nigeria

Our Advisory Board 
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Director
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The Nigeria's mangrove forests are known to be the third largest in Africa. The mangroves and 
associated mangrove species are used for charcoal, firewood, poles for building and flooring of 
houses, founda�on piling, scaffolding, fishing stakes, etc by the locals. They also help to guard 
against coastline erosion, storm damage and wave ac�on. They act as buffer and catch alluvial 
materials, thus stabilizing land eleva�on by sediment accre�on that balances sediment loss.
 
In recent �mes, the mangrove forests have become highly degraded and depleted, thus, 
limi�ng the ability of the vegeta�on to fulfill it numerous func�ons. This vital resource has come 
under severe pressure from fishing and farming communi�es living in the coastal areas. The 
mangrove ecosystems are exposed to threats of destruc�on arising from urban development, 
coastal erosion and Nypa palm invasion. The displacement of the mangroves by Nypa palm, 
especially in Akwa Ibom State has been iden�fied by various experts as a major threat to the 
mangrove ecosystem and an ecological disaster deserving urgent a�en�on. Although, Nypa 
palms enjoys a compe��ve advantage in colonizing abandoned clearings in the mangrove 
swamps, various reports have suggested that the overexploita�on of mangrove trees coupled 
with the extremely low u�liza�on of Nypa palm is an anthropogenic factor responsible for the 
rapid Nypa palm spread in the Niger Delta area.

ACEARD is therefore working with the local communi�es toward reforesta�on of na�ve 
mangrove on the Nigeria's coastal areas. This ini�a�ve involves the establishment of nurseries 
and reforesta�on of the degraded mangrove. The communi�es around the mangrove areas are 
sensi�ze on possible uses of Nypa palm and their roles in sustainable forest management. 

Mangrove Restora�on & Conserva�on
Aceard Nursery site in Eastern Obolo 



ACEARD Green Champions

ACEARD is concerned with the increasing threats and suffering of local communi�es caused by 
climate change. We have therefore directed our focus towards addressing the effects of 
climate change and environmental degrada�on in Africa. We work directly with the local 
communi�es, policy makers and young people to develop projects, share good prac�ces and 
ideas toward climate change solu�on, environmental protec�on and disaster risk reduc�on.

We focus on climate educa�on, public par�cipa�on and access to informa�on on climate 
ac�ons. we strongly advocate for climate ac�ons that protect our environment. Strong 
promoter of green jobs and support for climate change adapta�on programmes in vulnerable 
communi�es.

To achieve this, we host campaigns, workshops/ seminars, community and media outreach on 
how best to reduce carbon footprint. We also ini�ate projects that improve local communi�es' 
capacity to adapt to climate change and prevent or manage climate related disasters.

Catch-the young is our school-based project were environmental conserva�on clubs are 
established in schools. Ac�vi�es of the club is to educate 



Farm Cares

ACEARD recognizes that agriculture and rural development can create jobs and livelihood for 
farmers while producing food and raw materials for urban economy. The objec�ve of the 
ACEARD's CBADP Project is to promote awareness and capacity building to farmers on 
sustainable agricultural prac�ces and management. 

The Centre believes that promo�ng self- reliance and endogenous growth is the key to 
successful development. At the same �me, we also believe in the need to provide external 
assistance for the fulfillment of basic needs during the process of becoming self-reliant. Thus, 
ACEARD fully supports ini�a�ves that encourages and promotes community and women 
empowerment in Africa.

In achieving this, ACEARD establishes FARMS COOPERATIVES where women and youth are 
trained on various farming skills such as; fishing, poultry, piggery and snail farming. At the end of 
the training beneficiaries are supported to establish their own farm businesses. Through this 
program various women and youth have been trained and empowered.



The Centre has enjoyed a good working rela�onship with our donors/partners in 
implemen�ng programmes. This interac�on has been in the areas of funding and 
support. Environmental protec�on, climate smart agriculture, rural development, and 
gender are at the heart of all our interven�on

Some of the projects include; 

PROJECTS SUPPORTED BY EXTERNAL DONORS

WORLD BANK ASSISTED NIGERIA EROSION AND WATERSHED MANAGEMENT PROJECT 
(NEWMAP)

The Centre is collabora�ng with WASIF to implement community and social mobiliza�on 
component of the World Bank assisted Nigeria Erosion and Watershed Management Project 
(NEWMAP) in Akwa Ibom State. The Nigeria Erosion and Watershed Management Project is the 
World Bank assisted project aims to reduce vulnerability to soil erosion in targeted sub-
catchment. The Project is an eight-year innova�ve, mul�-sectoral investment, financed State-
led interven�ons to prevent and reverse land degrada�on in Nigeria.

NEWMAP has an integrated catchment management approach to erosion informed by lessons 
learned on the interlinked challenges of poverty, ecosystem services, climate change, disaster 
risk management, biodiversity, ins�tu�onal performance and governance. In doing so, the 
project will raise awareness and capacity to promote long-term climate resilient and low carbon 
development in Nigeria.

In the context of this assignment which is s�ll on-going the Centre is suppor�ng our partner, 
WASIF to coordinate the social mobiliza�on and sensi�za�on ac�vi�es of upstream and 
downstream inhabitants of benefi�ng communi�es in Akwa Ibom State NEWMAP through 
sustained, gender-sensi�ve approaches including but not limited to community social 
mobiliza�on ac�vi�es, capacity building, supervision, technical support and monitoring of 
NEWMAP Community Associa�ons (NCAs), Site Commi�ees, Community Interest Group (CIGs) 
and other Stakeholders. 



World Bank Assisted Community and Social Development Project (CSDP)

The Community and Social Development Project (CSDP) is a World Bank supported 
development project in Nigeria. The goal of the Project is to improve access of poor people in 
rural communi�es to services that enhance human development. 

In order to achieve the desired objec�ve of the Project, a consor�um of Consultants was 
commissioned to undertake the Gender and Vulnerable Group Profiling and Domes�ca�on in 
the benefi�ng communi�es to iden�fy and document the prevailing situa�on of the 
vulnerable groups in the communi�es. The study produced a register of vulnerable persons to 
serve as a quick reference material and informa�on source on gender and vulnerable groups 
for development interven�ons.

ACEARD was responsible for Environment and Climate Change component of the Project.

SECAP Rural Development Project

SECAP Sponsored Capacity Building programmes for Farmers in Rural Communi�es in Akwa 
Ibom State, Nigeria for Knowledge Dissemina�on and Innova�ve Farming prac�ces. The 
specific objec�ve of the project was to Strengthen the capacity of local farmers on knowledge 
dissemina�on and innova�ve farming prac�ces. 

Ac�vi�es carried out included; training on sustainable agricultural prac�ces, prac�cal training 
on water harves�ng, prac�cal trainings on compost manure; campaign and awareness 
crea�on; networking and sharing of informa�on



OUR PARTNERS
· Water Safety Ini�a�ve Founda�on

· Zenaga Founda�on

· Nigeria Erosion and Watershed Management Project

· Federal Ministry of Environment

· University of Uyo Consult Limited

ACEARD NETWORKS

As a charitable organisa�on we implement our programmes through dona�ons, supports 
and grants. We strongly believe in partnership with all stakeholders either as individuals, 
organisa�ons or ins�tu�ons. We solicit for financial support by doing so you are helping us 
to improve the poor living condi�on of rural communi�es affected by environmental 
disasters in Africa. Please visit our website for informa�on on dona�on and membership in 
the Centre

Get Involve/Membership



Prof. Nyong,  AfDB  at ACEARD’s Side event at COP22, Morocco Cross sec�on of Experts at the Review workshop for AK Roadmap

Director at the Africa Carbon Forum, Cotonour, Benin, 2017 Director Hard cop 21





CONTACT

Plot 56 Itiam street, off NEPA Line, Uyo,  Nigeria

Tel: +234 7065731470, +234 9076461559

Email: info@aceard.org  

Website: www.aceard.org
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